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LO1 CAM ON
Dé hoan thanh tiéu luan nay, em xin gui 16i cam on chan thanh dén:

2 Ban giam hiéu truong Cao Pang Ly Tu Trong vi di tao diéu Kién vé co so vat
chat véi hé thdng thu vién hién dai, da dang céc loai sach, tai liéu thuan lgi cho
viéc tim kiém, nghién ctu thong tin

¥ Xin cam on giang vién bd mon - Co6 Lam Thi Phuong Thuy da giang day tan
tinh, chi tiét dé em c6 du kién thirc va van dung ching vao bai tiéu luan nay

Do chua c6 nhiéu kinh nghiém lam dé tai cling nhu nhitng han ché vé kién thirc, trong
bai tiéu luan chac chan s& khong tranh khoi nhirng thiéu s6t. Rat mong nhan duoc su

nhan xét, y kién dong gop, phé binh tir phia C6 dé bai tiéu luan dugc hoan thién hon.

Thanh phé Hé Chi Minh, ngay ... thang 07 nam 2021

NHOM SV THU'C HIEN
NGUYEN THI ANH THU

NGUYEN TUYET NHI
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CHUONG 1: MO PAU

1. Ly do chon dé tai nghién cuu.

Trén thi truong ngay nay, xa hoi cang phat trién, con ngudi hién dai hda, nhu cau ciing
s& da dang theo, nhit Ia vé vin hoa am thuc. D& ndm bt nhu cau thi truong, ching toi
s& mé& 1 cira hang banh kem nham thu hat sw chd y caa khach hang yéu thich su sang
tao va ngot ngao cua c4c loai banh kem da dang, dep d&, phi hop véi moi lta tudi va
cung cap banh kem cho cac bira tiéc. Tuy banh kem 14 loai hinh béanh rat phé bién trén
thi trudng va di nhién s& c6 ddi thu canh tranh [én nhung ctra hang ching t6i s& tao ra
nhitng san pham mang hwong vi khac biét va tao hinh thi vi dé khach hang sé chi y

hon dén cira hang cua ching toi.

2. Muc tiéu nghién ctru.
Tim hiéu rd hon vé linh vuc banh kem, nam ving kién thirc va thuc hanh dé kinh

doanh va phuc vu khach hang dé dang va chu do.

3. Pham vi nghién ctru.
> Pham vi noi dung: Nghién ctru tong quan hoat dong kinh doanh va hoat dong
marketing cta ctra hang.
» Pham vi khong gian: Cira hang Ariel Bakery, dia chi: 15 Pang Van Ngf,
phuong 10, Quan Phd Nhuan, Tp.HCM.
» Pham vi thoi gian: tir 2021.

4. Phwong phap nghién ciru.
Nghién curu tai liéu, tham khao thong tin

5. Két cau ciia chuyén deé.
Bai tiéu luan bao gém 6 chuong:

Chwong 1: M dau



Chwong 2: Gidi thiéu du an

Chuwong 3: Nghién ciru — Phan tich thi truong
Chuwong 4: Phan tich chién luoc kinh doanh
Chuwong 5: Phan tich chi phi dau tu ban dau

Chuwong 6: Két luan



CHUONG 2: GIOI THIEU DU AN

1.So lwgc vé du an
o Téncuahang: ARIEL BAKERY.
o biachi: 15 Pang Van Ngit, Phuong 10, Quan Phi Nhuan.
o Thoi gian hoat dong: 8h00 - 22h00.
o Trang Facebook: Ariel Bakery.
o S6 dién thoai: 0393711484,
o Dién tich: ngang 6m, dai 12m.
o Vén diu tu dy dinh: 300.000.000vnd.

2.Muc dich cia dw an
Phuc vu khach hang c6 nhiing chiéc banh kem ngon, chét luong va cung cap béanh

cho céc bira tiéc trong nha hang.

3.Muc tiéu cuaa dy an
Sau khi mo cira hang 2 nam s& xem xét vé luong luong khach hang dé cé thé mo

rong thém chi nhanh trén thi truong.

4. Linh vuc kinh doanh
4.1 San pham
+ Bénh kem trang tri theo yéu cau
+ Béanh Au Lanh

+ Banh cudi



+ Bénh ngot nhiéu hinh thu thd vi

4.2 Dich vu
e Banh mang di
e Giao hang tan noi
e Cung cap banh cho cac quan cafe , tra, tra sita. ..

e (¢ trén : Garb, Foody, Beamin...

’f00d

4.3 Hinh thikc thanh toan
# Thanh toan bang tién mat
# Thanh toan bang thé ngan hang



# Thanh toan qua vi dién tir : Momo , Zalopay...

HINH THUC THANH TOAN

INTERNET THANH TOAN
BANKING QuA ATM

4.4 Phwong thirc tiéu thu san pham
% Béanh mang di

R/
o

Giao hang tan noi

K/
L X4

Cung cap banh cho céac quén cafe , tra, tra sita. ..

)
L X4

bat hang trén : Garb, Foody, Beamin...



CHUONG 3: NGHIEN CUU - PHAN TICH THI
TRUONG

1.Phan tich thi treong
1.1 Tinh hinh thi treong

X& hoi phét trién nhu cau an udng , party , an banh ngot udng cung vai ca phé
ngay cang tang

M®i trudng kinh té ngay cang nhiéu bién dong, hoi nhap mang lai nhiéu cohdi
kinh doanh méi, nhitng ludng vin hdéa méi, nhu cau giai tri thu gidn cua con
ngudi ngdy cang ting cao , song song vai n6 1a nhiéu dich vy giai tri khac nhau
Vi tinh hinh dich bénh ngay cang cang thang, khdng thé dén cira hang mua truc
tiép, thay vao d6 chung t6i s& nhan dat hang qua mang xa hoi, sé dién thoai va

ship dén tan nha theo chi thi chéng dich caa thanh phd

1.2 Nhu cau thi truong

Tuy la loai hinh san pham pho bién nhung céc ctra hang banh kem van ludn gii
vitng duoc trén thi truong bai banh kem 1a biéu tugng cua nhitng bira tiéc sinh
nhat, tiéc cudi, thdi ndi, vi vay banh kem ludn dap tng nhu cau caa khach hang

va s& ngay cang phat trién da dang trén thi truong

1.3 Xu hwéng thj treong
Xu huéng ngay nay la nhitng chiéc banh duoc trang tri theo yéu cau, banh tang,
nhitng chiéc banh ddy mau sic, bat mit, da dang, huong vi mai tir c4c loai trai

cay, trang tri d& thuong va hién dai rat dugc wa chudng ddi vai gigi tré hién nay
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2. Phan tich dia diém kinh doanh

Ctra hang mo trén con dudng ¢ 4 truong hoc, tir mam non cho t6i truong cap 3
Nhiéu ban tré ludn thich sy mai mé vé nhitng chiéc banh Au, banh kem loai nho
dugc trang tri dep mat, nhitng dira tré sé cam thay thich tha va s& dan nhiing nguoi
I6n vao dé xem va thudng thirc. B6i vai 1 cira hang ban banh nho, hoc sinh chinh
la nhitng vi khach quan trong nhat

M3t bang & day khong qua cao nén gia thanh cta nhiing chiéc banh sé& phii hop véi
tUi tién. Panh vao tam 1i thich ngon, dep, ré cua thi trudng thi day 1a vi tri vo cling
thich hop

3.Phan tich ddi thi canh tranh

Vi cira hang banh kem rat phd bién nén di thu canh tranh rat nhiéu nhu Hi LAm
M6n, ACB Bakery .. von 1a nhiing céi tén vo cling quen thudc va noi tiéng trén thi
truong,ching toi da tim hiéu vé gia thanh, cach trang tri, huong vi vé nhiing chiéc
banh ¢ d6 dé so sanh ciing nhu hoc hoi dé quan 1i va kinh doanh. Sang tao ra nhiing

chiéc banh trang tri va huong vi mang méi mé dén cho khach hang.



CHUONG 4: PHAN TICH CHIEN LUQC KINH DOANH
1.Phan tich gia ban

Pon vi: VNP
Bang gia banh
STT Gia

1 | Banh kem 16n 200.000
2 | Banh kem nhé 70.000
3 | Banh Au lanh 200.000
4 | Banh kem trang tri theo yéu cau 250.000
5 | Banh cudi 500.000

2.Phan tich chién lwoc Marketing

<> Quang cdo bang mang xa hoi nhu Facebook, Instagram

< Pang ki cac dich vu giao dd an tan noi nhu Now, Gojek, Baemin...

<> Tao cac chuong trinh vu dai, khuyén mai cho khach hang vao céc dip I& nhu
Valentine, Giang Sinh , Tét...




3.Phan tich chién lwgc phan phéi san pham
% Cung cip banh cho nhiing tiém tra, ca phé

% Tim kiém cong tac vién dé co6 thé ban banh online

4.Nhan sw

4.1 So dd to chic

Chu ctra hang

1
B6 phan Bép | | B pnhhéénnqslfn ly

— Tho chinh NV thu ngan

— Tho phu

NV giao hang

Tap vu

Bao vé




4.2 M0 ta vi tri viéc lam

VI TRI YEU CAU TUYEN DUNG CONG VIEC
Tho - C6 bang cao ding/dai hoc tro 1én -Lam banh theo cong thic co
chinh - Pa ting hoc qua trudng 16p dao tao nghé san
banh , ¢6 kinh nghiém it nhét 2 nim - C0 the sang tao ra banh méi
- Co tinh sang tao , ham hoc hoi , co y chi
va trung thuc trong cong viéc
- CO kha nang lanh dao , lam viéc nhom
tot
Tho - C6 bang cao dang/dai hoc trd 1én - Lam theo huéng dan cua tho
phu - Khéng can kinh nghiém vi s& duoc hoc chinh
viec - Chuan bj dung cu , va don dep
- Trung thuc , ham hoc hoi, c6 y chi phan dung cy sau gio lam
dau
- C6 kha nang lam viéc nhom tét
NV thu | - C6 bang cao dang/ dai hoc tro 1én - Tinh tien cho khach hang
ngan - C6 kinh nghiém lam thu ngan it nhat 1 | ~ Nhan order cta khach va soan
nam don cho bép banh
_ Trung thuc trong cong viec - Biet duoc nhirng dot event
sale cua ctra hang dé tu van cho
khach hang
Tapvu | -Khong cin bing cip - Don dep va trong coi ctra hang
Vi - Trung thuc trong cong viéc
Bao vé
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CHUONG 5: PHAN TiCH CHI PHI PAU TU BAN DAU

Pon vi: VNP
TAI SAN CO PINH BAN PAU
STT S6 lwong Pon gia Thanh tién
1 | Maytinh 1 6.000.000 6.000.000
2 | Mayin 1 2.000.000 2.000.000
3 | May lanh 2 4.600.000 9.200.000
4 | Quat tran 1 750.000 750.000
5 | Tu trung bay 16n 1 39.200.000 39.200.000
6 | Tu trung bay nho 1 10.000.000 10.000.000
7 | Chi phi trang tri 1 4.000.000 4.000.000
Téng 71.150.000
MAY MOC VA DUNG CU
STT S6 lwong Pon gia Thanh tién
1 | May danh kem 4 600.000 2.400.000
2 | Lo nuéng 1 16.500.000 16.500.000
3 |Bau 6 20.000 120.000
4 | Phéi 6 35.000 210.000
5 | Khudn banh 16n 5 60.000 300.000
6 | Khuon banh nho 10 40.000 400.000
7 | May xay sinh tb 1 500.000 500.000
8 | Bo dui 24 cai 1 144.000 144.000
9 | Tulanh 1 8.000.000 8.000.000
10 | B§ dao tia hoa qua 1 70.000 70.000
11 | Bao tay 3 47.000 141.000
12 | Can 4 150.000 600.000
Tong 29.385.000

11



CHI PHIi LAO PONG

STT S6 lwong Don gia Thanh tién
1 | Nhan vién thu ngan 1 5.000.000 5.000.000
2 | Tho chinh 2 6.000.000 12.000.000
3 | Tho phy 2 4.000.000 8.000.000
4 | Tapvu 1 4.000.000 4.000.000
5 | Bao vé 1 1.000.000 1.000.000

Tong 33.000.000

CHI PHI NGUYEN VAT LIEU TRUC TIEP (THANG)
STT S6 lwong Don gia Thanh tién

1 | Bot (kg) 200 13.000 2.600.000
2 | Kem 100 26.000 2.600.000
3 | Trimg (vil2) 200 17.000 3.400.000
4 | Bo (kg) 50 140.000 7.000.000
5 | Puong (kg) 20 15.000 300.000
6 | Sira (thung) 20 350.000 7.000.000
7 | Hoaqua 10 100.000 1.000.000

Tong 23.900.000

CHI PHi SAN XUAT CHUNG (THANG)

STT Thoi gian | Thanh tién
1 | Tién nha 1 thang 15.000.000
2 | Nudctdién 1 thang 4.000.000
3 | Xing xe 1 thang 1.000.000
4 | Cac khoang phai tra ( 1di ngan hang ) 1 thang 2.000.000
5 | Céc chi phi san xut chung khéc 1 théng 5.000.000
6 | Chi phi marketing 1 thang 5.000.000

Tong 32.000.000

Chi phi dy tru cdc khoan: 100.000.000VND
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KET LUAN

Tuy rang trén thi truong c6 rat nhiéu ctra hang banh da co vi tri trén thi truong va
dugc nhidu ngudi biét dén. Nhung Ariel Bakery cua chiing tdi s& ¢6 gang tao ra nhiing
chiéc banh xinh dep va huong vi doc dao, dugc moi nguoi biét dén rong réi va phat

trién thém nhiéu cira hang trong twong lai.
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TAI LIEU THAM KHAO
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